@ APPALACHIAN CONNECT
RED COUNCIL S neTER




For Appalachian RC&D, 2022 was a year of
unprecedented growth. Looking to 2023 and
beyond, we are poised to capitalize on that
growth and increase our impact in the
communities we serve.

In 2022, ARCD invested over $700,000 into Northeast
Tennessee through our programming. We connected more
than 200 people to farming education and training through
Field School and focused workshops. In Build It Up, our
backyard gardening program, participating families
harvested over 15,000 pounds of food. Through Farmacy
Fit, our farmers market walking program, we infused $8,000
directly into the local food system. Altogether, this
represents a 23% increase in investment from 2021.

ARCD also secured a record amount of grant awards in
2022. As of year-end, we secured $8.3 million. These funds,
some of which support multi-year programs, will help to
fund ARCD's continued work training local farmers and
gardeners, supporting the local food system, and aiding in
conservation efforts.

We stand energized and focused; driven forward by our
mission to conserve natural resources and improve rural
economies. We are grateful for your continued support.
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WOMEN PRESERVING FARMLAND FOR THE FUTURE

Nationally, there are 1 million women farm operators and
over 500,000 additional women who lease their land to
farmers. Over the next 20 years, around 240 million acres
of farmland is expected to change hands as farmers retire
or pass their land to the next generation.

From 2001 through 2016 in the U.S., 11 million acres of
farmland was paved over, fragmented, or converted to
uses that jeopardize agriculture. Tennessee accounted
for 659,000 of those acres.

In 2022, ARCD launched a series of workshops for women
farmers and landowners to create a succession plan for
their farmland to curb farmland loss in Tennessee.

CONSERVATION

WOMEN
REACHED

In our first session,
held in Washington
County, ARCD
empowered 30
women farmers or
landowners to create
their farmland
succession plans. The
participants received
instruction from
experts in legal,
financial, and
agricultural areas of
focus.

WORKSHOPS
PLANNED

Thanks to grants from
the National
Association of RC&D
Councils and the
USDA, ARCD will hold
at minimum six
workshops to reach
as many women
farmers and
landowners as
possible. Each
workshop will include
county-specific
information.

YEARS

Workshops will be
held over the course
of three years. Our
goal is to connect
180 women to the
resources they need
to make conserving
their farmland as
simple and easy as
possible. Conserving
farmland in
Tennessee is critical
for the future of
farming in our state.




BEGINNING FARMER &
GARDENER TRAINING

240 families




FOOD JUSTICE

Appalachian RC&D envisions a Northeast
Tennessee where all people have access to
healthy local food. With this in mind, we have
a number of projects which support this goal.

Appalachian Farmacy is a trio of programs
including which allows farmers
market shoppers to earn $3-5 tokens toward
fresh fruits and vegetables by walking one
mile, which gives $5 farmers
market vouchers to students in participating
schools, and (launching in 2023)

which partners with local clinics to provide
patients with vouchers for fresh fruits and
vegetables. Farmacy Fit and Build It Up Bucks
are funded under a grant contract with the
State of Tennessee. Food Rx is supported by
the USDA National Institute of Food and
Agriculture.

Additionally,

is a project funded by the USDA's
Regional Food System Partnership grant
program and the Tennessee Department of
Agriculture to increase investment in, access
to, and consumption of locally grown food.
This project launched in 2022 and will span
the coming two years.
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YOUNG SOUTHEAST ASIAN LEADERSHIP INITIATIVE

In July, 2022, ARCD welcomed three fellows from Southeast Asia
through the professional exchange program, Young Southeast Asian
Leadership Initiative (YSEALI). Kevaly, Longlao, and Htetzaw are each
young professionals working in agriculture or sustainability in their
hometowns in Laos and Burma. They visited local farms, learned about
sustainable agriculture in Northeast Tennessee, and experienced
many American foods and traditions for the first time.

One of our largest endeavors of
2022 involved the Appalachian
Producers Cooperative and their
effort to construct a meat
processing facility in Washington
County. ARCD served as a fiscal
sponsor, secured funding, and
continues to advise the APC.
ARCD is proud to have supported
this effort, and looks forward to
continuing this partnership.




CONNECT WITH US

Appalachian Resource Conservation & Development
302 Sunset Drive Suite 105 Johnson City, TN 37604
arcd.org // info@arcd.org // 423-427-0546

Susan McKinney Rachel Armor Aubrey Baker

Executive Director Program Director Operations &
susan@arcd.org rachel@arcd.org Finance Director

aubrey@arcd.org
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Lexy Close Rosie McVeigh Kayla Nichols
Program Director Agriculture Marketing &
alexis@arcd.org Education Director Communications
rosie@arcd.org Director

kayla@arcd.org

Conserving natural resources and improving rural
economies through community leadership and
enhanced educational opportunities since 1994.



